City of Twin City, Georgia
Meeting Agenda
May 7, 2019

7:30PM
Type of Meeting: Regular Meeting
Meeting Facilitator: Mayor Eileen M. Dudley
Invitees: Mayor and City Commission
I. Call to order
Il. Greetings, Invocation, and Pledge of Allegiance
[1l. Motion to Approve the Agenda

IV. Approval of minutes from the last meeting

A) Motion to approve the minutes from the April 2, 2019 Regular
Meeting and Workshop Session of the Mayor and City
Commission

B) Motion to approve the minutes from the April 23, 2019 Special
Called Meeting of the Mayor and City Commission

V. Guests: Donna Neal — general concerns about Twin City; Stanley Swans
—signs and limb pick-up; Christopher Stanford — rezoning request for
Reentry Partnership Housing Program

VI. New business

a) Motion to declare May 5" -11t™", 2019 as Municipal Clerks Week in
the City of Twin City

b) Motion to approve $21,138.94 to NAFECO for the purchase of Fire
Department equipment in part with funding from the GFSTC 2019
Fireworks Tax Grant. The matching portion of this grant, in the
amount of $2,190.34, will be a SPLOST expenditure.

“Twice as Friendly, Twice as Nice”



VII. Committee Reports:
a) Mayor’s Report — Mayor Eileen M. Dudley
b) Main Street Report — Main Street Program Director Huddie Culbreth
c) Streets & Roads Department Report — Commissioner Jesse S. Brown
d) Water & Sewer Department Report — Commissioner Jesse S. Brown
e) Finance Report — Mayor Pro Tem Matt W. Donaldson
f) Recreation Department Report — Mayor Pro Tem Matt W. Donaldson
g) Fire Department Report — Commissioner Jule Bady, Jr.
h) Police Department Report — Commissioner Artie L. Fields

VIIl. Executive Session — Personnel

IX. Adjournment

“Twice as Friendly, Twice as Nice”



Workshop Session Agenda

6:30PM — 7:30PM

Presentation of Georgia Cities Week “If I Were Mayor” Essay
Winners

Presentation from Police Chief Randal Beach

Discussion of Municipal Clerks Week — May 5™-11t, 2019
Discussion of 2019 LMIG Safety Application Plan (SAP) Award
Discussion of 2018, 2019, and 2020 LMIG projects

Discussion of Georgia Firefighters Standards and Training Council
(GFSTC) 2019 Fireworks Tax Grant award and purchase

Discussion of 2019 Georgia EPD Scrap Tire Abatement
Reimbursement Program event on April 27, 2019

Discussion of Pop Boogie Recreation Complex Strategic Plan and
Committee Appointments

Discussion of vacancy on Development Authority of Twin City by
Board Member Michelle Goff

If time permits, Committee Reports shall be presented

“Twice as Friendly, Twice as Nice”



